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PABOYASA NPOrPAMMA YYEBHOU AUCLMMIINHDI
B1.B.02 YnpaBneHue npoekramu

1. Koa n HaumeHoBaHue HanpaBneHus noarotosku: 45.03.01 dunonorus
2. Mpodmnb nogrotoBku: Pycckas domnonorus

3. Keanudmkaumua BbinyckHuKa: Oakanasp

4. ®opma obyyeHusa: ovHas

5. Kadheapa, oTBeyarowlas 3a peanusauunio AUCUUNIMUHBI: Kaenpa 9KOHOMUKN U yNpaBieHUs
opraHusauusamMm

6. CoctaButenu nporpammbl: K.3.H., CT. npen. Manoposa BaneHTnHa BacunbeBHa.

7. PexomengoBaHa: HMC akoHomMuyeckoro ¢hakynbTteTa npotokon Ne8 ot 17.04.2025 .

8. Y4yeOHbIn roa: 2028-2029 CewmecTp: 8



9.llenu 1 3agayun y4e6HOM AUCLUNSIUHBI
Llenu:

- NoNyYeHne 3HaHUM 0 PYHKUMAX U MeTodaxX ynpaBrieHns NpoeKkTamMu;

- 06y4YeHne NHCTPYMeHTaM ynpaBreHusi NPoeKTamu;

- paclumMpeHve 3HaHUN 1 KOMNEeTeHUM CTyQeHTOB B cdoepe OLUEHKN 1 pacyeToB apdeKTmB-
HOCTM Pa3HOro poja NnpPOeKToB.
3agaun y4ebHOM OUCUMMINHBI:

- U3yYeHMe OCHOB BOOOMNAAHOMO N UTEPATUBHOIO YNpaBieHns NpOeKTaMu;

- NPUBUTME HABBLIKOB LienenonaraHnsa, MCnofib3oBaHUsS MMOKOTO WUHCTPYMEHTapUsi, OLIEHKU
3P PEKTMBHOCTU NPOEKTA.

- YyCBOEHME O00y4yarLUMUCA pasfnyHbIX WUHCTPYMEHTOB YMNpaBfieHUa MpoekTamu: uepap-
XNYECKON CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTU WU KOMMYHUKaUWUW, cMeTbl U BrogxeTa
npoekTa, oueHKN 3(pPeKTUBHOCTN NpoekKTa.

10. Mecto yyebHon aucuunnuHbl B cTpyktype OOM: Bxoaut B YacTb, (OPMUPYEMYIO Y4acT- Hukamu 06pa3oBaTenbHbIX
OTHOLLEHUA.

11. MnaHupyemble pe3ynbTaTbl 00y4eHUA NO AUCUMNNUHE/MOAYNK0 (3HAaHUSA, YMeHus,
HaBbIKK), COOTHECEHHbIe C NNIaHUPYyeMbIMU pe3ynbTaTaMu OCBOeHUsi 06pa3oBaTenibHOMN
nporpaMmmbl (KOMNeTEHLMSAMU) U MHOUKATOPaMU UX AOCTUXKEHUA:

Kog | HasBaHue Koa(bl) NHavkaTop(bl) [TnaHupyemble pe3ynbTaThl
Komne- obyueHusn
TEHLMM
YK-2| Cnoco6en onpe | YK-2.4 | dopmynupyet 3HaTb!
JendaTb Kpyr KOHKPETHYIO, - obnacTtu 3HaHui NPOEKTa,
3agjad B pamkax cneunduyHyio, - TpeboBaHNA K NOCTAHOBKE Lienu u
NnocTaB- JIEHHON N3MepUMYHo Bo | 3adau, obnacTtu 3HaHUNn npoekKTa.
uenu " BpPEMeH! n | YmeTb:
BLIBUPATH ONTU- NpoCTpaHcTBe -pa3pabartbiBaTb AOPOXHYIO KapTy M NnaH
ManbHble uenb, a Takke | TPOEKTa.
Cnocoobl nx onpeaensieT Briapete:
pelenns,  uc- [OPOXHYI0 KapTy | - MHCTPYMEHTaMM MPOKTMPOBAHMA.
xoaq n3 ABWXXEHWS K
AENCTBYHOLLINX Lenu, ucxoasa ms
npaBOBbIX UMeoLLNXCH
HOPM, pecypcoB n
nMerLLmnxcsa OrpaHvyeHun.
pecypcos n| YK-2.5 | Cocraensier 3HarTb:
OrpaHuyYeHun: nepapxudeckyto | - OCHOBbI MPOEKTNPOBAHUA,
CTPYKTYpY paboT, | - MIPUHLMMNbBI JEKOMMNO3NLINN.
pacnpegensier | - YMeTb!
no 3aga4vam - pa3pa6aTb|BaTb nnaH rpynnoBbIX W«
MHaHCOBbIE 1 | OPraHWM3aUMOHHbBIX KOMMYHMKaUUA npw
TpyOOBblE noAroToBKe U Bbl NOSTHEHUUN NPOEKTA.
pecypcbi Bnapets:
- METOAaMM OLEHKM NOTPEBHOCTM B
pecypcax n apdPeKTUBHOCTU NPOEKTA.




YK-2.6 OueHuBaeTt 3HaTb:
- OCHOBbI BlOKETUPOBaHNA U POPMBI

3bheKTUBHOCTb

233q3ﬂbTaTOB Gloppkera,
pesy - KNtoYeBble BusHec-Moaeny,
npoekTa - cnocobbl MOHETU3aLMN MPOEKTa.

- YMeTb:
- paccyuTbiBaTb CMETHYIO CTOMMOCTb
paboT npoekTa;
-OueHnBaTb 3aPPEKTUBHOCTb
npoekTa.

-Bnapetsb:
- METOJaMM OLIEHKM CTOMMOCTU NMPOEKTa,

12. O6bem aMcuUninHbI B 3a4eTHbIX eanHuUax/vyac — 2/72.
®opma NPOMEXYTOYHOI aTTecTauumn: 3a4eT C OLLEHKOWN.

13. TpyaoeMKocTb N0 BMAaM y4ye6Houn paboTthbl

TpyooeMKOCTb
Mo cemecTpam
Bua y4ebHon paboTbl Bcero
8 cemecTp
AyOWTOPHbIE 3aHATUSA 20 20
Jlekuumn 10 10
B TOM 4ucne: MpakTnyeckne 10 10
NaGopaTopHble 0 0
CamocTosaTenbHasn paboTta 52 52
B TOM Yucne: Kypcoas paboTa 0 0
(MpoekKT)
dopma NpoMexXyTo4HOM aTTecTaumm
(ak3ameH — 4ac.)
Utor 12 12
0:
13.1. CopgepxaHme AUCLUNITNHBI
n/n Peanusauy
s pasgena
HanmeHoBaHue CopeprxaHue pasgerna guCcUMninHbl anc-
pasgena LUMUNINHBI C
ANCLMNITNHDI NOMOLLLbIO
OH- NaunH-
Kypca,
QYMK *

1. Ilekymn

1.1 |Beegenue B ynpasneHue KoHLENLMS NPOEKTUPOBAHWS.

npoekrtamu CoBpeMeHHbI NpoekT. Crneunduka
yrnpasreHnsa npoektamv JKU3HEHHbIN LINKIT
COBpPEMEHHOro npoekTta. AKTY- anbHble

KEeWnchbl.

1.2 | LUenenonaraHve u Kniouesble acnekTbl MNPOEKTUPOBaHUS.
BETBIEHMe NHCTpYMEHTBI uenenonaraHus.
MeTOA0s10rMn ynpas- BeTBnenue MeToJ0B ynpaBreHus
NeHns NpoeKTamu. npoektamu. [naH npoekta. JopoxHas
BogoonagHbin u KapTa npoekTta AKTyarnbHble KENCHI.

NTEpaTMBHbLIN
noaxoapl.




1.3 Obnactn 3HaHun 10 obnacten 3HaHWn npoekta. Cnocobbl
npoekTta. Kntouesble npume- HEHUS, aKkTyarnbHble
WHCTPYMEHTDI WHCTPYMEHTbI KaXxgon obna- CTu 3HaHWUA.
NPOEKTUPOBAHUSA AKTyanbHble KEWNCHI.

1.4 | YnpasneHue PEST-ananu3, SWOT-aHanu3, martpuua
nHTerpauuen npoekra | BCG, KOHKYPEHTHbIE cunbl no

M.MopTepy. Buabl n crnoco6sbl
WMHTErpaumm, KOHKYpPEHTHOE noBeaeHME.
Bbibop Mmogenun nHtTerpaumm.

15 YnpasneHve CywHoCcTb W coaepXaHue npoekTa.

conepKaHueM npoekTa CogepxaHue  npoaykra. MpuHUMNBI
yNpaBneHVsi COAEPXaHWEM MpoekTa u
npoaykTa npoekta. AKTyarnbHble KENCHI

1.6 YnpaBneHue CwmeTa u GogxeT npoekta. busHec-
CTOMMOCTbIO NpoekTa. | mogenun. Mo genu moHeTtmnsaumm. OueHka

CTOMMOCTW NpPOEKTA.
OueHka 9 PeKTMBHOCTM NpOEKTA.
AKTyanbHbIE KENCHI.

1.7 | Ynpasnexue MaTtpuua  KOMMyHuKaumin.  Matpuua
NPOEKTHbLIMU oTBeTCcTBEHHOCTU. Cnocobbl u MeToabl
KOMMYHMKaLMSAMN W KomMaHaoobpasoBaHus MpoaswxeHne
KOMaHOOW NpoekKTa. npoekta. TectuposaHue. AKTyarb-

Hbl€ KEWCbI

1.8 Mbkne TexHomnorum n | Agile-manndgect 2.1, Scrum, OKR,
dopermbl ynpasneHns cnnpanbHasa guHamMuka, remmudmkaums,
NpoeKTamMMm. NHTEPHET-MaPKETUHT.

2. TlpakTnyeckme 3aHATUSA

2.1 BeeneHn BynpaeneHu | [NpoBanbl 1 yCnexm COBPEMEHHbIX
e e NpoeKkToB AKTyarnbHbl€ KEWNCHI.
npoekTa
MU

2.2 Llenenonaranue wu [MpumeHeHne pasHbIxX npoueayp
BETBINe- LenenonaraHus.

HWEe MeToa0M0ru Bbibop nproputetoB. PopmynmpoBaHme
yrnpaBneHus uenen. MNpopaboTka 06X acnekToB
npoektamu. Bopo- ynpaBneHus NpoeKTamMu.

nagHbIN 1

NTEepPaTUBHbLIN NOAX0AbI.

2.3 Ob6nacTtn 3HaHUN 10 obnacrten 3HaHWM NpOEKTa.
npoekTa. Cneundprka kaxgon obnactu. Pasbop
KntoueBble SIKOPHbIX KENCOB
WHCTPYMEHTbI
NPOEKTUPOBAHUS

2.4 YnpasneHue Bbibop mogenn uHTerpauumm,
WMHTerpaumen npoekta | obocHoOBaHMe, OOPOXHas kapTa

nHTerpaumn. KoHKypeHTHas cTpa-
Terns NMHTEerpaumn.
KnsHecnocobHOCTb. KoHTponbHble
TOYKMN.

2.5 YnpasneHue Coctanenne VICP npoekta. Cnocobbl
cogepxaHmem npoekTa | gekomnosnuuun. MNpeseHtauus NCP B

HEeCKONbKUX goopma-
Tax. YnpaBneHme npoayKToM NpoekTa.

2.6 YnpaBneHue CwmeTa npoekTa, OloaxXeT npoekTa,

CTOMMOCTbIO oueHKa 3PdEKTUBHOCTU NPOEKTA.
npoekTa. OueHka CTOMMOCTH Npo-
eKTa.
2.7 YnpaBneHue CocTaBneHne maTpuy, KOMMYHUKaLMN K

MPOEKTHbIMIA
KOMMYHUKaunamMm n
KOMaH- O0u MNMpoeKTa.

OTBETCTBEHHOCTU NpoekTa. [1peanoxeHus
Mo NPOABWXEHMIO NPOEKTA.




2.8

n ppenmbl
yrnpaBrieHus npo-
eKxTamu.

"Mbkue TexHonormu

Bo3MOXHOCTM NpuMeHeHus rmbkmx
TEXHOMOrMM B NPOEKTUPOBAHUN

13.2. Tembl (pasgenbl) AUCLUUNITNHBI U BUAbI 3aHATUN

Ne
n/n

HanmeHoBaHue Tembl
(pasgena)
ONCUUNITUHbI

Buabl 3aHsATMI (KONIMYECTBO YacoB)

Jlekuunmn

[MpakTnyeck
ne

JTabopa-
TOpHbIE

CamocTosaTe
nNb- Has
paboTa

Bcero

BBegeHune B
ynpaBneHue
npoeKkTamu

1

6

Llenenonaranve n
BETBMeHne
MeTOoA0MNOornm
yrnpasneHus
NpOeKTaMMu.
BooonagHbin n
nTepaTUBHbLIN
nogxogbl.

ObnacTtu 3HaHun
npoekTa. KntoyeBbie
WHCTPYMEHTbI
NPOEKTUPOBAHUSA

YnpaeneHue
WHTEerpaumen npoekra

YnpaeneHue
coaepaHnem
npoekTa

YnpaeneHue
CTOMMOCTbHIO MpoekTa.

YnpasneHue
NPOEKTHbIMU
KOMMYHUKaLMSMN U
KO-

MaHLOW NPOoeKTa.

[(MbOkme TexHonormm u
dpermbl ynpasreHust
npoeKTamMm.

2

2

6

NToro:

10

10

52

72

14. MeToguuyeckMe YyKasaHus Ansi oOy4valoWMXCsl MO OCBOEHMIO AUCLUNIUHLI

Mcnonb3oBaHne KOHCNEKTOB NEKLMI, pa3aaTtodHoro Matepuana, paboTta c nutepaTypou,

yKasaHHoW B NyHKTe 15, camMoCTOSATENbHbI NOWUCK AOMNOMHUTENBHON MHOPMAaLIMK NO TeMaM
AVCLUMNMVHBI, NOArOTOBKA I0KNAA0B, BbICTYNNEHWUIA, NMPOEKTOB MO YKa3aHHbIM TemMam, onpoc no
OCHOBHbIM TEMaM.

15. NepeyeHb OCHOBHOW U AOMNOJNTHUTENLHOW NUTEpaTypbl, PECYPCOB MHTEPHET, HE0bXO-

AUMBIX AN OCBOEHUA OUCLUMNIUHDI

a) OCHOBHAs nNuTeparypa:

MCTOuHMK

AHbLMH B.M. YnpaBneHue npoektamn: oyHaameHTanbHbi Kypc / B.M. AHbLUUH,
A.B. AnewwuH, KA. barpa- tTnonu; pea. B.M. AnbwnH, O.M. UnbmHa. - MockBa:
N3pgaTtenbckuin gomMm Bbicwen wkonbl 3koHomuku, 2013. - 624 C. —
(YyebHrkn Bbicwien  wKonbl  9KOHOMMKKM) . - Pexum pgoctyna: no

nognucke. - . '
URL:http://biblioclub.ru/index.php?page=book&id=227270

lNleBywkmHa C.B. YnpaeneHune npoektamu / C.B. JleBywknHa; PepepanbHoe
rocygapctBeHHoe OwmkeTHoe obpasoBaTenbHOE — ydpexaeHue  BbICLUEro
npodeccuoHanbHoro obpasoBaHuss CTaBpONONbCKAA  rocygap- CTBEHHbIN
arpapHbii yHuBepcuteT. - CtaBponosib: CTaBpOnonbCKUM rocygapCTBEHHbIN



http://biblioclub.ru/index.php?page=book&id=227270

arpapHbI YHUBEP- CUTET, 2017. - 204 c.: un. - Pexum

JOCTyna: no MOAMNUCKe. - _
URL:http://biblioclub.ru/index.php?page=book&id=484988

6) gononHUTENbHaA nNUTeparypa:

Ne n/n

VcToYHUK

1

Ynpaenenue npoektamu / T1.C. 3eneHckun, T.C. 3umHakosa, .. TTonoabko u
gp.; otB. Pean. IW. Monogb- ko; MwuHucTepctBo ob6pa3oBaHMs W HayKu
Poccuinckon ®epepaumm, Cunbmupckon depepanbHbli YHUBEPCU- TeT. -
KpacHosipck: C®Yy, 2017. - 132 C.. WI. - eXum pgoctyna: no
nognucke. — URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHGOPMaLMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHbIe pecypchl (ouunanbHble pecypcbl

NHTEPHET)*

Ne n/n

Pecypc

ObpasoBaTernibHbIN - NopTarn «ONEKTPOHHbLIN ~ yHMBepcuteT  BlY».
— (https://ledu.vsu.ru/course/view.php?id=10461).

[

OcHoBbI ynpaBneHus npoektaMn: [OneKTpoHHbIN pecypc]
http://www.spiderproject.ru

http://www.microsoftproject.ru/articles.phtm|?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

RN G B|WN

http://vc.ru

Http://secretmag.ru

16. MepeyeHb y4e6GHO-MeTOANYECKOrO oGecneyeHuns Ans CaMoCTosAITeNIbHOM paboThl

Ne n/n cTouHMK
Psa6oe B. Microsoft Office Project Professional 2003 n Microsoft Office Project
Server 2003: KopnopaTuBHas cuctema ynpaBsreHne npoekramu. —
1 (http://www.microsoftproject.ru/articles.phtml|?aid=40).

17. O6bpas3oBaTenibHble TEXHONOIMMMU, UCNOJNb3yeMble NpU peanusauum y4eObHOW gucum-
NNWHbI, BKIOYaa AUCTaHUUOHHbIe obpa3soBaTtenbHble TexHonormu (AOT), anekTpoHHOe

oby4yeHue

(90), cmewaHHOe obyyeHue):

o6opy,1:|,osaH|/|e, npepocrtaendawLiee TeXxHn4eckme BO3MOXHOCTU AnA NpoCMOTpa

KOMMNbIOTEPHbIX Npe3eHTauuii. Mporpamma Kypca peanusyeTcsi C NpUMEHeHNEM ANCTaHUMOHHbIX

TEXHONOIMMN.

18. MaTepuanbHO-TeXHMYECKOe oGecneyeHne AMCLMNNKHLL: yYebOHas ayanTopusi, TUNoBoe
obopynoBaHue y4ebHon ayautopum

19. OueHo4HbIe cpeacTBa ANA NPOBEeAEHUA TeKYLUen U NPOMEeXYTOYHOWN aTTecTaumm

MopaOoK OLEeHKN 0CBOEHMS 0byyatowmmMmcs y4ebHoro matepuana onpenenseTcs co-
[epXXaHueMm crieqyoLmx pasaenos AMCLUUNIHGI:

Ne| HawmmeHoBaHue pasgena Komne-| WHankatop( OueHo4YHble cpeacTBa
n/ | aucumnnm- Hel (Moayns) TeHunsa | bl)
n (n) AOCTUXEHN

A

KOMMNeTeHL|,



http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

nn
1. | BsegeHwue B ynpaBneHue YK-2 YK-2.4 KoHTponbHas paboTta
npoexkTamu
LlenenonaraHue n BeTBneHue KoHTponbHas paboTta
2. | M™eTo- gonormn  ynpasnexus| YK-2 YK-2.4
npoektamu. BogonaaHbin u
nTEepaTUBHLIN NOA4- XOabl.
Ne| HaumeHoBaHue pasgena Komne-| WHankatop( OueHo4YHble cpeacTBa
n/ | aucumnnm- Hel (Moayns) TeHUnsa | bl)
n (n) AOCTUXEHN
A
KomneTeHL
nn
3. | O6nactu 3HaHMA NpoOeKTa. YK-2 YK-2.5 KoHTponbHas paboTta
Kritoue-
Bbl€ MHCTPYMEHTbI
NPOEKTMPOBAHNSA
4. | YnpaBneHue uHTerpaumen YK-2 YK-2.5 KoHTponbHas paboTa
npoekTa
5 YnpasneHue cogepxaHmem YK-2 YK-2.5 KoHTponbHas paboTta
npoekTa
6. | YnpaBneHue CTOMMOCTbIO YK-2 YK-2.6 KoHTponbHas paboTta
npoekKTa.
7. | YnpaBrneHue MNPOEKTHbIMU YK-2 YK-2.4 KoHTponbHas paboTta
KOMMYHU-
KaumsMmn n KomaHngomn
npoekTa.
8. | [nbkme  TexHoOMmorMn W YK-2 YK-2.5 KoHTponbHas paboTta
dpenmbl
yrnpaBieHns NPOeKTaMMu.
lMpomexyTouHasa aTtTectauus doopmMa KOHTponda — 3a4eT ¢
OLleHKoM KM

20 TunoBble OUEHOYHbIe cpeacTBa U MeTOAMYECKMe mMaTepuanbl, onpegensirowime npo-

uenaypbl oueHuBaHuUA

20.1 TeKywmin KOHTPOJIb yCNEeBaeMoCTH

KOHTpOJ'Ib YCNEBAEMOCTH NO AuUCLMNNMHE OCYLLECTBNAETCA C NOMOLLBIO CNERYIOLLMX OLIEHOUHBIX CPEACTB:

20.1.1 NepeyveHb 3agaHUN AN KOHTPONbLHON PaboTbl

3apaHue Ne1

Onucatb nuyHyto uenb no metoguke SMART. Onpefenntb KpUtepum AOCTUXKEHUSA 1 CNOCO6bI

MoTuMBaLUUN.

MpakTnyeckoe 3agaHne No2.

B nporpamme Scrumbilr.ru pacnucatb obnactn 3HaHwn Y[, KnioYeBble WMHCTPYMEHTbI U

SIKOPHbIE NPUMEPBI.
MpakTnyeckoe 3agaHne Ne3.

BbibpaTb npoekT Ha canTe franshiza.ru NpeactaBuTb Npe3eHTaumto ¢ NogpPobHLIM ONMcaHu-

eM MHTerpauum npoekta B 6usHec-cpeay Ha ocHoBaHum SWOTu PEST aHanumsa.
MpakTnyeckoe 3agaHne Ne4.

BbibpaTe kOMaHAHbIM coumnanbHbid NPoekT. [peacTtaBuTb OPOXHYKO KapTy U NnaH ynpas-

nenus npoektoM. lNpeactasutb NCP npoekta




MpakTnyeckoe 3agaHmne Ne5.

BbibpaTe npoekt Ha canTe franshiza.ru. PaccuntaTb KnoyeBble MokasaTenu npoekTa,
a- (PEeKTMBHOCTb M CPOK OKynaemocTu Mpoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTuy- Hbl, ONTUMUCTUYHDIN.

MpakTnyeckoe 3agaHne Ne6.

BbibpaTb KOMaHAHbIA coumanbHbI NpPoeKT. [lpeactaBuTb MaTpULy KOMMYHUKaUUK W
MaT- puuy OTBEeTCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

MNMpakTnyeckoe 3agaHue Ne7.

BbibpaTte KOMaHOHbI coumanbHbin NpoekT. [peactaBuTb NnaH NPOABWKEHWSA MNPOEKTA.
MpeactaButb MakeT VHCTarpamma u TUKTOKa NpoekTa.

Kputepum oueHmBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBNsieTC obyyatolemycs, ecnv Bce 3agaHus
BbINOJSIHEHbI B CPOK, 0By4alolMinCs YBEPEHHO OTBEYAET Ha [OMOSIHUTENbHbIE BOMPOCHI, CBO-
604HO opueHTUpyeTCs B maTepuarne;

- OLEHKa «He 3a4YTeHO» (HW3KWUIA YPOBEHb), ECNN 3afaHusl He BbIMNOJSIHEHbI B CPOK, oby4yato-
LMIACA He BNageeT MaTepumarnom.



20.2 NpomexyToyHas atTecTauus
MpOMEXYTOUHaS aTTeCTALMA N0 ZUCLUNAUHE OCYLIECTBNAETCH C MOMOLLBIO CMIERYHLLMXOLIEHOHHBIX CPEACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM:

CyLIHOCTb 4 cofiepKaHne NPOEKTHOM YnpaBneHns
Kputepui ycnexa npoekra

OueHka ahheKTMBHOCTM NpoekTa

WHCTPYMeHTLI LienenonaraHns B ynpasfieHn NpoekTamu
O6nacTi 3HaHUiA ynpaBneHns NpoekTaMu

MPUHLMMBI NPOEKTHOM JeKOMMO3ULIK

MHCTpYMEHTBI NPOEKTHON CTPYKTYpU3auum

MpUHUMNbI yIpaBRNeHUs CofepxaHnem npoekTa
YnpaeneHue KINMeHTOOPUEHTUPOBAHHOCTLIO NPOeKTa.
10 YnpaBreHue uHTerpaumnei npoekra

11. YnpasneHnue comepxaHuem npoekTa

12. YnpaBneHwe npogyktom npoekTta

13. YnpaBneHne cToMMOCTbI0 NpoekTa

14. YnpasneHue pacnucaHuem npoekta.[luarpamma aHTa.
15. MVP npoekra

16. TmBKoCTb HACTPOIIKN MPOEKTHOrO YNpaBneHust

17. Kniouesble MeTpuKn npoekTa

18. BusHec-momenu npoekTa. AKTyarbHble NPUMEPSI.

19. Mopgenu moHeTU3aLmMm npoekTa. AKTyarbHble MPUMEPHI.
20. YnpasreH1e KOMMyHVKaLMen NpoekTa

21. Cnocobbl NpoABWKEeHNs NpoekTa

22.Cnocobbl nonyyerus 1 06paboTkm 06paTHOM CBA3M MO NPOAYKTY MPOeKTa.
23. FeiiMndpmkaums npoekTa. AKTyasnbHbIe NPUMEpI.

24 Agile,Scrum, xonakpaTus: KIio4eBsble NPUHLNMBI.

CoNoOhWNE

20.2.2 NepeyeHb NpaKTUYECKUX 3a4aHMU K 3a4eTy:

1. Onucatb nuynyto yensb no metoanke SMART. OnpeaenuTb KpUTEPUM JOCTUXKEHNS W CMO- COBbLI MOTUBALIUN.
2. MoarotoBUTL ONMCaHNe UHTErpaLum NpoekTa B GusHec-cpefy Ha ocHosaHu SWOT v PEST aHanusa.
3. [penctaBuTb AOPOXHYI KAapTy W NnaH ynpasneHus. MpeacTaBuTb nepapXdeckyto CTPYKTypy paBoT npoekTa.

4. Paccuutarth KMnioYeBble nokasaTernu npoekTa, 3aP@eKTUBHOCTL U CPOK OKYNaeMoCTH Mpo- eKkTa B 3 BapuaHTax:
NECCUMMUCTUYHBIN, PEANUCTUYHBIA, ONTUMUCTUYHBIN.

5. npe,ElCTaBVITb MaTpuly KOMMYyHUKaUum u MmaTpuuy OTBETCTBEHHOCTU NPOEKTa.
6. npeﬂ,CTaBMTb NnnaH NpoaBMXeHna nNpoeKkTa.
7. I'Ipep,nox(mb BapuaHTbl BHELWHNX KaHanoB KOMMYHUKaLMKU N BO3MOXHOCTU NPOABUXKEHUA.

TpeGOBava K BbIMOSTHEHUIO 3a4aHWI, WKanbl 1 Kputepun oueHnBaHuA

[ns oueHMBaHUsA pesynbTaToB 06yYeHNs Ha 3a4eTe UCMOMNb3YITCS CrieayloLLMe nokasaTenu.
1) 3HaHWe TeOpPETUKO-METOAONOMMHYECKNX OCHOB YNPaBIeHNUs! IPOEKTaMy;
2) yMeHue aHannanpoBaTb NPaKTUYeCKe CUTYaLu;
3) NpUMeEHSTL TEOPETUYECKINE 3HAHWUA NS PELUEHUS NPAKTUYECKUX 3a4aY;



4) ymeHne aenatb BbIBOAbI N 060BLLEHNS.

CooTHoLLIEHUe noKasaTeneli, KOUTEPUEB 1 LUKANbI OLEHWBAHUA PE3YMbTATOB 06yqe|-||/|ﬂ:

YpoBeHb

KpuTepum oLeH1BaHNS KOMMETEHLMIA cchopmmpo- LLikana oueHok
BaHHOCTM KOM-
neTeHLui

3HaHNe TeopeTUKO-MEeTOI0NOMMYECKMX OCHOB YNPaBREH!s NpoeKTamm,

YMeHve aHanua/poBaTh NPaKTUeCkMe CUTYaLVM, OLEHUBATb PasHbie TOUKM | Byicokmit ypo- OTAMHO (3a4TeHO)

3peHuss no npobrnemam AMCLMMIMHBI, M3naraTb COGCTBEHHOE MHeHMUe, BEHb
[aBaTb PeKoMeHaLuu.

[leMOHCTpUpYeT ~ YBEpeHHbli  YpoOBEeHb  3HAHWA  TEOPETMKO-
METOZ0MOMMYEeCKUX OCHOB yNpaBrieH!sl NpOeKTaMu, yMeeT aHanu3upo- BaTb CpeaHuii ypo- XopoLwo (3auTeHo)
npakThyeckue cuTyauuu, wuanaraeT coGCTBEHHOe MHeHue, dop- BeHb

MynMpyeT pekoMeHaaLmm.

JemoHcTpupyet cnabbin YypOBEHb 3HaHW TEOpPETUKO-
METOAO0OMMYECKNX OCHOB YMPaBREHUs MPOEKTaMu, NNOX0 YMEeeT aHa- CpenHuii ypo- Y A0BNETBOPUTENHHO
NU3MpoBaTb NpaKTU4Yeckue cuTyauuW, C TPyAOM u3naraeT cobcTBeH- BeHb (3a4TeHo)

HOE MHEHMe U NNoX0 hopMynMpYeT pekoMeHaaumm

OTCYTCTBVIe 3HAHWUN TEOPETUKO-METOA0JI0rNYEeCKMX OCHOB ynpaBlieHNA

npoeKTamu, HecrnocoBHOCTL aHANU3UPOBATL NPaKTUYECKMe CUTYaLnN, Huakuit ypo- He 3auTeHo

OLeHMBaTb pasHble TOYKN 3peHnsa nNo np06ne|v|aM AUCUMNNUHBI, N3na- ratb BEHb
COOCTBEHHOE MHEHME, [aBaTb peKoMeHgauunu.

MNMepeyeHb 3agaHnn ans NnpoBepKu chopMUPOBAHHOCTU KOMMNETEHLUNN:
1) 3aKDbITHIE 3a8aHNA (TECTOBbIE, CDEAHMA YPOBEHb CMIOKHOCTM):
SAJAHWE 1. Buibepure npasunbHbIA BapUaKT OTeera:
VIHBECTULIMM, KOTOPbIE NS AOCTKEHNA HYXHOTO pesynbTaTa pacnpeaeneHbl B BPEMEHN UNPUBA3AHb! Kk 3Tanam M NoA3TanaM npoekTa — 3To ... .
—  XUHEHHbIV LUKN NpoeKTa
—  [0pOXHad kapta
—  [varpamma [aHTa
— OrogxeT NpoekTa

SAJAHWE 2. Buibepure npasunbHbIA BapUaKT OTeera:
Kem BBINOMHAETCA WHTEIpALMS NpoerTa”?
— pyKoBoguTeriemM npoekta
—  KOMaHgoit npoexTa
—  CTIOHCOPOM MpOexTa
—  CTeiKxongepamn  npoeKTa

SADAHWME 3. Buifiepume npaunbHbiid BapiakT 0TBETa:
Ha KaKoi (ha3e KIHEHHOTO LykNa NpoexTa MPOBOBAT WAEHTUEUKALMIO PUCKOB M COCTABNIEHNEPEECTPA PHUCKOB?
— npea MHBECTULIMOHHOM (NpeanpoekTHOe 060CHOBaHME MHBECTULIMIA)
—  WHBECTULMOHHOI (peansaLus npoerta)
—  OCHOBHO#
—  3KCTNYaTALVIOHHOI (3aBEpLUEHME NpoexTa)

SAAHWME 4. Buifiepume npaunbHbiid BapiakT 0TBETa:

Kakoit MeTog ynpaBneHws puckamin SBnseTca Hanbonee exTyBHbIM, KOra BENVIKA BEPOST- HOCTb BOSHUKHOBEHUS YOBITKOB M BOSMOXHI pa3mep YObiTka?
—  TIDUHSTHE  HCKOB
— Tepefasa  puCKos
— OTKa3 OT pUCKOB



—  CHiKEHWie pucka

SAJAHUE 5. Buibepure npasunbHbIiA BapHaHT OTeera:
B coOTBETCTBUM C Knaccudukauyen V1. Gaccua rocysapcTso i cynebHble yUpexaeHns OTHo-CATCA K ... .
—  CTeilkxongepam;
—  (TeiikB04epam;
— CTeuKKkunepam
—  HU K OBHOV U3 YKa3aHHoi pynn.

SAAHWME 6. Buibiepume npaunbHbiid BapiakT 0TBETa:
SWOT- aHanm3-Metog, KoTopbi N03BONSET BbIABUTL (AKTOPSI ... .
—  BHelUHe# cpedbl
—  BHyTPEHHeN cpepbl
— BHELWHeWN U BHYTPEeHHen cpeabl
—  MpAMbIE U KOCBEHHbIE (DaKTOPbI

SAJAHWE 7. Buibepure npasunbHbIA BapuaHT OTeera:
Kax HasblBaeTcA Mogenb NaHMpOBaHKS, UCTOMb3yeMas ANA aHanu3a npogyKToB B nopTaene KommaHu?
— wMmaTtpuua BKI
— SWOT- aHamu3
—  MHOTOYTOMBHUK  KOHKYPEHTOCTocOBHOCTH
—  MMpamuga  KOHKypeHTocnocoBHoCTA

SAAHWE 8. Mpu nnakupoBaHIK NPOEKTa CTPOUTENBCTBA FOCTUHUYHOTO KOMMNEKCA ObiNvt Bbl- AEMEHbI CMEAYOLLIME  CTPYKTYPHBIE 3NEMeHTLI: paspabotia npoexa,
CTPOMTENLCTBO, CRAYA B KCINyaTaLWMO. YKAKUTE KNaCCHAMKALUOHHBIA NPUSHAK BBIJENEHHS TUX NEMEHTOB.

KMiOYeBble Pe3yrbTaThl, KOTOpbIe FOMKHbI ObiTb AOCTUTHYTHI

— pasbl XKN3HEHHOro LuKna

OpraH3ALOHHAS CTPYKTYpa MpOeKTa

MCTOSHUKI (DUHBHCUDOBAHKS

SAJAHWE 9. Buibepure npasunbHbIA BapuaHT OTeera:
B pawkax rpynnbl MPOLECCOB NMAHUPOBAHHS NMPOEKTA OCYLIECTBNAETCA .. .
—  CPaBHEHME PeanbHoi CTOMMOCTH BLINOMHEHHBIX paBoT C NMaHOBOI CTOMMOCTbIO
—  (hopMupoBaHKe C4eTa Kk onnare pabot
—  YHeT pearnbHoii CTOUMOCTH BLINONHEHHbIX paboT
B onp
efeneHue n cornacoBaHme CTOMMOCTEN AeTanu3npoBaHHbIX paboT

SAJAHME 10. BuibepwTe npaeunbHbIit BAPUAHT OTBETa:
Cornacko kakum MeTogam peanwsaus MpoeKTa NPOVCKOBAT 3TanaMu, Np 3TOM Moka He 3a-KOHYWIW NPEbIAYLLMI 3Tan K CMIEaYILLEMy He NEepexoanT?
— KackagHble (BoaonagHble, NpeaAUKTUBHbIE)
—  UTepaTuBHbIe
—  mbkue
—  VHKpEMeHTanbHble

SAAHVE 11. Beibepute npaBunbHblit BapUaHT OTBeTa:
Kakvie Mogeny no3BonsioT MUHMMA3MOBATL PUCKW, CBOZA MPOLIECC PaspaboTku MPOeKTa KLk KopoTki 31anos pabor?



—  KaCK3ZHble (BOZOMAOHbIE, MPEmUKTUBHbIE)
— uTepaTUBHbIe

—  Mmbkve

—  WHKDEMEHTaMbHble

SAAHVE 12. Beibiepute npaBubHblit BapuakT OTBETa:
Onpezenexye CTOMMOCT! [IeHEXHOMO MOTOKA NYTeM MPUBELEHNS BCEX BLINAAT K ONpeneneH-HOMY MOMEHTY BPEMEHU — 3TO ... .
— AUCKOHTUpOBaHUe
—  paHX1poBaHve
—  Xe[KupoBaHve
—  aKKymynupoBaHve

SADAHME 13. BifiepuTe npaBunbHbIit BAPUAHT OTBETa:
Kate BAgbI IOHTPONIA OCYLLIECTBNSHOTCA HA NPOTAXEHMM KUSHEHHOTO Lukna npoexTa‘?
—  TeXyWM#, OnepaTVBHbIA, 3aKNKYMTENbHbIA
—  NOCTOAHHbIM, NEPUOMIECKUH, CMIOHTAHHbIi
—  TOCTOAHHbIA, ONEPATUBHbIF, 3aKTIOYUTENbHbIi
— npeaBapuUTenbHbIN, TEKYLWNN, 3aKIOYUTENbHbLIN

SADAHWE 14. BuibepTe npaBunbHbIit BAPUAHT OTBETa:
Kakoi koachchuLyIeHT noKasbiBaeT CElOAHALUHIOK) CTOMMOCTs 1 [EHEXHOA euHuUbI, Kotopas ByeT nomydeHa yYepea t NepuosoB BDEMEHN NPU MPOLEHTHOM
cTaBKe 17

—  Ko3(ppULMEeHT ANCKOHTUPOBaAHUA

—  Koa(uLMeEHT Koppensmt

= KO3(ULMEHT CMEHHOCTH

—  Koa(uLMeHT npupocTa

SADAHWE 15. BeibiepuTe npaeunbHbIil BAPUAHT OTBETa:
Kat HasbiBaeTca METOR OLEHKM CTOMMOCTA NpoeTa, B OTOPOM ANA MPEACKA3aHMs CTOMMOCTA OLIEHVBAEMOMO MPOGKTA UCNONb3yKTCH (haKkTiMeckUe [aHHble 0
CTOUMOCTU MIPEXTE BLINOTHEH- HBIX NMPOEKTOB?

—  OLiGHKa CTOMMOCTY NPOEXTA (CHI3Y BBEPX)

—  OLIGHKa CTOMMOCTY MPOEKTa (CBEPXY BHU3

— OLEeHKa CTOMMOCTHM NMPOEKTa «Mo aHanory»

—  N1apaveTpHeckie  OLEHKN  CTOMMOCTH

SAJAHWE 16. BuibepwTe npaeunbHbIit BAPUAHT OTBETa:

Uro He BXORAT B KangHBapHoe Mnawposaxue?

NNaHUPOBAHHE COREPKaHNA npoexTa

ONpezenexwe nocneaoBaTenbHocTH pabor 1 nNocTpoeHie CeTesoro mpadouka

pacnpezenexye notpeBHoCTedl B pecypcax (Miogw, MalliHbl, MEXaHW3Mbl, Marepuansi v T.4.)
— onpepeneHne ce6ecToMMOCTU NPoAyKTa NPOeKTa

SAAHVE 17. Bifepute npaBurbHblit BapUaHT OTBeTa:
Ha KaKkow 3Tane ocyLLeCTBNATCH NOANMCAHYE aKTOB BbINONHEHHbIX PaBOT U MPOUX LOKYMeH- T0B?
—  TINaHMPOBaHHS NMPOEKTa
—  VHMLYaLM MpoeKTa
—  BbINONHEHMS MpoeKTa
— 3aBepLueHUsi NpoekKTa



SATAHVIE 18. Bbibepute npaBunbHbli BapHaHT OTBETa:
[lvarpamma laHra - 910 ... .

— Tropu3soHTanbHasi NMMHEeMHaa AuarpaMmma, Ha KOTOPOW 3ajayu npoekTa npeacraB.-
NIAOTCA NPOTAXEHHbIMU BO BPEMEHM OTpe3KaMu, XapaKTepu3ylLwMMUCA AaTamMu
Hayana u OKOHYaHus, B3aMMOCBS3AAIMU, 3aAiepXXKaM1U U, BO3MOXHO, APYruMu Bpe-
MeHHbIMU NapameTpamMmm

—  1pacpuk BLINOMHEHMA pabor npoexta

—  [MaipaMMa, OTPaxaroLLias NPUYMHHO-CREACTBEHHbIE B3AMMOCBA3N MpoeKTa

—  MioBoe CxeMaTUiHoe NPERCTaBMEHIe MOTUHECKUX B3ANMOCBA3E MEXTY OnepaLuAMUNpOeKTa

SAAHIE 19. Mpu paapaborke nporpamMmHOro obecneyeHis KoMaxga npoexTa BHaane onpe- Aenser TpeboBaMA K MPORTY, NNaHupyer NpoeKT B LENOM,
paspabaTbiBagT MPOTPAMMHOE PelleHve, a 3aTeM CO30AeT Kof i TecTvpyer npogyiT. Kakomy nomxoy (MOENw) K ympane- HUK MPOEKTaMM COOTBETCTBYKT
yKasaHHble AencTBus?

— KacKagHbIv

—  WTepaTUBHbIi

—  mukuit

— MH.

KpEMEHTambHbIi

SAAHWE 20. Bbl 3akmio4unu AOTOBOP Ha BHINONHEHMe ONpefeneHHoi paboTsl, M0 OKOHYaHWM KoTopoi (yepes 2 roga) Bam obewianu sannamums 1 MuAnHOH
pybriedt. Ykaxure TexyLLIylo CTO- MMOCTb Balero OXOKa, €ChW MPOLIEHTHaA CTagka no genouram coctagnser 10%.

— 810 342 pyb.

— 826 446 pyb.

— 850 300 py6.

- 512 478 py6.

SAJAHME 21. Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta DIRR 19%. Kakoit 13 3Tix npoekToB
HaunyyLwni?

— [lpoexr A

—  [lpoexr B

— MpoekT C

—  Tlpoext D

SATTAHIE 22. Kakomy UHCTpyMeHTy (hopMipOBaHKS BUTEHNS U NaHUPOBaHNS NpoeKTa COOT- BETCTBYET CRieayiolLee onpeaeneHme?
. — 970 machudecken CcxeMa, Ha Koropoii U30OPaXeHbl OCHOBHbIE CTAZWM, AACTBUS, MPUYMH- HO-CEACTBEHHbIE CBA3M I MpEAMONaraeMble pe3ynbTaTl
[aHHbIX SEICTBIA B TaKk HasbiBae- MbIX yanax.
— [OpOXHas KapTa NpoekTa
—  DiomKer npoekTa
—  marpnua bKT
—  [varpamma lakTa

SAAHVE 23. Boibepute npasinbHblii BapuaHT 0TBETA:YTO 03HAYaeT METOZ KOHTPOAA 10
BEXaM:
—  KOHTPOb B MOMEHTbI OKOHYaHwS paor
—  KOHTPOMb B MOMeHTbI 50% roToBHOCTH pabor
— KOHTpPOJSib B 3apaHee ornpeaerieHHbIX TOYKax npoekTa



—  DerynApHbIit OnepaTUBHbIit KOHTPOb

SADAHWE 24. BibepTe npaeunbHblit BAPUAHT OTBETa:
Kaxas 3anava peluaerca ¢ NOMOLLIbIO CETeB0r0 fpacbuka npoexra?
— ynpaBneHue 3aTpaTamMu BpeMeHU Ha BbINOJfIHeHne paboT npoekTa
—  YnpaBNeHue MaTepHanbHoIMA 3aTpaTami
—  ynpaBNeHue KOHMMMKTaMHA MPOEKTHOI KOMaHbI
—  YnpaBrieHe prckamy

SAAHVE 25. Beifiepute npaBurbHblit BapUakT OTBETa:
YYacTHukw npoexTa - 910 .. .
—  norpebuTeny, 4na KOTOpbIX MPERHaHaYeH NPOeKT
—  3aKa34K, UHBECTOPbI, MEHeIXepbl Npoexta
— dm3myeckme n ropmanyeckue nuua, HenocpeacTBEHHO 3aAleMCTBOBaHHbIE B MpPoO-
eKTe
— 33K, MOTPAZUMKM, MEHEAKEpbI, PAAOBBIE UCTONHUTENH NoexTa

SADAHWE 26. BbifiepuTe npaBunbHbIit BAPUAHT OTBETa:
Kto BnepBble BBEN TepMUMH «CTefiongep» ?

—  [IX. OMKUHITOH

- DBy

— A Kapponn

- . ®pumeH

SADAHWE 27. BifiepuTe npaenbHbIil BAPUAHT OTBETa:
B 3aBYCHMOCTY OT OCHOBAHUS BIMSHUS HA MPOEKT 3aUHTEPECOBAHHBIE NMLA KNACCHMUMPY- 0TCS Ha ... .
—  BHELLHWE N BHYTPEHHYE
—  6ru3kvie v fanbHue
— cybcTaHUMOHanbHbIe, KOHTPAKTHbIE U KOHTEKCTyalbHble
—  aKTMBHbIE M MacCHBHble

SAAHWE 28. Kakoe 13 npeacTaBNeHHbIX HUKE OMMCAHWit COOTBETCTBYET TaKoit CTpATErUM B3AMMOIENCTBUR CO CTEAKYONTepamM, Kak BOBNEYeHMe?
—  OBHOCTOOHHAA CBA3 OT KOMMaHWI K CTeAkxongepam
—  OOHOCTODOHHAA CBA3b OT CTEAKXOMAEPa K KoMmaHum
—  [BYCTOPOHHAA acMMETPUYHAA CBA3b
— [ABYCTOPOHHSIA CUMMEeTpPUYHas CBA3b

SAAHVE 29. Beifepute npaBurbHblit BapUaHT OTBeTa:

3a peanusaumio npoerma Bam obewuiatr 3annamuts 2 munnuowa pyoneit vepes 2 roga. Onpe- fenwTe TeKyLy CTOMMOCTb Baluero fOX0Ra, ec npoLeHTHas

CTaBKa no aenosuram coctas-nsiet 15%.

1 810 342 py6.

1 826 446 py6.

1 850 300 py6.

B 151
2 287 py®6.

SAAHVE 30. Beifiepute npaBurbHblit BapUakT OTBeTa:



Kakas u3 CTpaTemii \rpaBneHus KOHCDMMKTAMM B TPOLIECce peamvi3alimt Mpogra nofpasyMe- BaeT MCTONb30BaHE KOHQMMKTA NS UHTEHCUQUKALIMM [EATENbHOCTH,
BMNOTb A0 UCKYCCTBEH- HOTO CO3QaHMS KOH(MMKTHBIX CUTYaLViA?
— arpeccuBHas
—  KOHCTPYKTUBHAS
—  0bopoHuTenbHas
J— He.
BMeLIaTeNbCTBA

2) OTKpbITbIE 338AHUA (TECTOBbIE, MOBHILLIEHHbIA YDOBEHb CMOXHOCTH):
SAAHVE 1. Kakoe uMeeT HasgaHie MpeBbiLUEHE PACXORHOM YacTh BlomkeTa NpoekTa Haf AOXOAHON?
Otget: [ecouumt

SANAHUE 2. Kak HasbiBagTcst CUCTEMATUIECKN MpOTEKaKoLLMit npoLecc 06paboTku MHAIOpMA- Liuwt, MPEAHA3HAYEHHbI ANS BLISBNEHUA PA3NAUWMid MEXZY MNaHOBLIMM
BEMMYMHAMMA 1 BENMYM- HAMM, B3ATLIMI NS CPABHEHWS, a TaKXe aHarn3a BbIABNEHHbIX OTKIOHEHUA?
Orset: KoHTponb

SADAHME 3. YkaxwTe nponyLLEHHbI TEPMUH (CTPOUHBIMM ByKBaMI B COOTBETCTBYHOLLEM Na- AEXKE):

OueHka croumocTd paboT, OUeHka notpebHOCTEM B PeCypcax, KameHmapHbid MNaH MpoerTa, MepeyeHb WAEHTUAMLMPOBAHHbIX PUCKOB SBMSKITCS BXOTHBIMM
[aHHbIMA 2N paspaboTv ... npoexTa.

OtBer: Oromxeral/cmeTbl

SAAHWE 4. Kakas 13 cTpaTervit YnpaBneHs KOHAUKTOB NOZPA3yMEBAET MUHUMM3ALMIO AVCEDYHKUMOHANbHBIX  NOCNEACTBIN  KOHADMWKTa, 4ToBbl  KOHCHAWKT  He
MPEnATCTB0Ban  OCy- LLIECTBREHMIO NpoeTa?
Otget: 0BOPOHMTENbHAS

SAAHME 5. K kakomy 3 BUR0B KOMMYHMKaLMi MPOBKTA MOXHO OTHECTU YCTaB, OTYETH, 3Mek- TOOHHbIE NiCbMA?
OTBeT: n1CbMEHHas.

3) OTKPbITbIE 3a8aHKA (DACYETHbIE 3a7a4W, CDERHWA YDOBEHb CMOXHOCTH):

SANAHUE 1. 3a BbinonHeHwe onpenenexHoii pabotel, N0 OKOHYaHM koTopoit Yepe3 1 ron Bam obewarwr 3annarurs 1 munnuon pybned. OnpedenuTe Texywyio
cToumocTb Baluero F0Xoaa, ecnu MpOLEHTHaA CTaska No fenosutam coctasnser 10%. [puBepeHie pacuers.

Pewenue: 1 000 000 / (1+10/100) =1 000 000/ 1,1 = 909 091 py6.

Otset: 909 091 py6.

SAJAHME 2. 3a peanu3auyio npoexta Bam obewatot 3annatub 1,5 munnuoxa pybneit yepes2 roga. Onpepenute TexyLLyto croumocts Baero poxoda,
€CIM NPOLIGHTHaA CTagka no Jeno- autam coctasnseT 15%. MpuseaeHue pacyeTsl.

PeweHue: 1 500 000/ ((1+15/100)"2) = 1 500 000 / 1,3225 =1 134 216 pyb6.

Oteet: 1 512 287 pyb.

SAJAHME 3. Oboport npoekTa Bbipoc 3a 1 Mecs ¢ 1 000 000 pybneit go 1 500 000 pybneir.Onpeaenite Ha CKonsko MPOLEHTOB BbIpoc 060poT NpoexTa.
[puseexe packetsl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%



SADAHWE 4. Onpemenite ONKO polHKa KOMMaHAM, peanvsyrOLLIEA MPoexT, ecni ee PosHMYHbii 0Gbem ToBapooBopoTa cocTasun 5 M. pyb., a obiwit obbem
PO3HHHOTO T0Bapo0GopoTa Ha phIHKe 20 MnH. py6. MpuBeLeHNe pacyeTbl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

SADAHUE 5. B uensx OueHM CPUHAHCOBOO COCTORHMS KOMMAHWM, PEANM3yHOLLIEN MpoexT, OnpeaenvTe sHaveHie KoSMQULMEHTa TekyLLeit MMKBUHOCTH,
ecniM 0B0pOTHbIE aKTUBLI Mpe- NPUSTUS cocTauan 8 272 Thic. pyb., a KpatkocpouHble 0basatensctea 14 356 Thic. pyb. Mpu- BeAeHME pacyeThl.
PeweHue: 8 272 / 14 356 = 0,576.

OtBeT: 0,576%

SADAHME 6. MMpoex paccwman Ha Tow fofa, 00bEM wBecTuumit — 126 MiH. pyb. YuCTbiid fe- HeXHbii noTok: 1- rog 45 mnH. py6., 2-it rog 54
MAH. pyb., 3-i rog 75 mH. pyb. OnpeaenuTb YuCTyH TekyLyk cToumocT npoekta (NPV). TpuBeaeHue pacyetsl.

PeweHue: (45 + 54 + 75) — 126 = 48 mnH. pyb.

Otger: 48 mnH. pyb.

SADAHWUE 7. TMpoexr paccuutaH Ha Tpu roga, 06bEM eBecTUUMA — 126 MaH. pyb. “ucTbiit de- HexHbii noTok: 1- rop 45 maH. py., 2-i rog 54
MAH. py6., 3-i rog 75 mnH. pyb. OnpeaenuTh HEEK: peHTabensHocT UHBECTULMOHHOTO npoexTa (P). MpvBeneHve pacueTsl.

PeweHune: 174 /126=1,381.

OtBeT: 1,381

SAJAHUE 8. Paccuraiite pertabencHocTs mpoexTa, eciu CpeaHeronosas yucras npubeinb cocranset 406 000 pybnei, obuias cymma ursecTiywit 3 000 000
pybne. lpuBeseHue pac- YeTbl.

PeweHune: (406 000 / (0,5* 3 000 000)) * 100 = 27%.

OtBerT: 27

SAAHWE 9. Mpu cocTaBNeHuM NNaHa MHBECTULYIOHHOM NPOBKTA ONPEAENEHs! CREAYIOLLME HANOM 1 B3HOCHI 32 NEPBbIA FO SKCMMYaTaLWMOHHON CTaguu;
— Hanor Ha npubeins 166 Thic. pyo.;

— HO®N 49 tic. pyb.;

— (TpaxoBble B3Hockl 128 Thic. pyb.

PaccunTaiite nocTynneHuA B MeCTHbI Oromket. HanuwuTe oTBeT B ThicAuax pybned ¢ Okpyr- NeHMeM [0 Uenbix. [pUBEOEHUE pacyeTsl.
Pewenue: 49*0,15=7,35 (nocne okpyrnexus 7).

OtBeT: 7%

SAAHWE 10. MpoexTom NpeayCMOTPEHO NONY|EHMe rCYAAPCTBEHHOM CYOCHRUM Ha KOMMEH- CaLuto kanuTanbHbIx Broxeuit 12 000 Tic. py6., npu 3ToM nnaTexm B
BlomxeTbl BCex ypos- Hew coctasnsioT 15 000 Thic. pyb.

Paccuuraiite G10mKeTHyIO ACDCDErTMBHOCT Mpoexta. Hanuwwnte OTBET B NPOLEHTAX C OKPyME- HuEM O LienbiX. [TpuBEAeHUe pacyersl.

PeweHue: 15 000/ 12 000*100=125.

OTtBeT: 125%

SADAHME 11. B nnaxupyemom nepuoge WAT-Komnanvei NpemycMOTPeHbl AEHEXHbIE NOCTYM- NEHNS:
— sbipja 30 000 1bic. pyb.;
— KomvccuorHoe BoaHarpaxgetne 8 000 Thic. pyo.;



— nonyyenue kpegura 5 000 Tbic. pyb. Takke npeaycMOTpeHbI

nnaTexu:

— nogpsiumkam 3a yenyrv 5 000 Thic. pyo.;

— onnata Tpyaa 2 000 Teic. pyb.;

— TI0raLLeHvie OCHOBHOrO fonra no kpeauty 0,3 Toic. pyb.,

— TIpoLEHTbI N0 Kpeawy 0,5 Tbic. pyb.;

— Hanor Ha npu6binb 1 000 Tbic. pyb.;

— co3parue nporpammroro obecneyerus 5 000 Tbic. pyb. (Hematepuanshblit akuB). Paccwumaiime Canbio AEHEXHBIX NOTOKOB. HanwwuTe oTBeT B
MUNNMOHax pybneit ¢ OKpyme- HWEM J0 LienbiX. MpuUBELeHNe pacyeTl.

Pewenune: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9  (nocne
OkpyrneHus 30).

OtBeT: 30

SADAHME 12. B nnaHupyemoM nepvoae OXMAAIOTCA Cneayklume nokasatent OlofkeTa [OX0-0B 1 PACKOKOB WHBECTALMOHHOI MpoexTa:
— Bbipya 66 000 Tbic. pyb.;

— cebectoumoctb npogax 15 750 Thic. pyb.;

— Kommepueckue pacxogsl 23 000 Thic. pyo.;

— ynpaenenyeckue pacxogsl 11 000 Thic. pyb.;

— npowte pacxogsl 1 100 tbic. pyb.

Paccuwaiire Banosyio npubbinb. HamawuTe OTBET B ThicAyax pybnei ¢ OKpyrmeHuem B0 Le- NbiX. MpUBEAEHME pacyeTb.
PeweHne: 66 000-15 750=50 250.

OtBeT: 50 250

SAAHME 13. Mpu coCTaBNEHMM NNaHa WHBECTULIMOHHOTO NPOGKTA OMPEAEneHbl CeaylolLye HANoM W B3HOCH 3 NEPBBIA 107 PeanusaLuM npoexa:
— Hanor Ha npubeine 166 Thic. pyb.;

— HOON 49 tic. pyb.;

— (TpaxoBble B3Hockl 128 Thic. pyb.

Paccuyaiite noCTynMeHMs B PerioHanbHbii BlopKeT. HanuwuTe oTBET B ThicAyax pybnei ¢ OKpyrneHuem Ao Lenbix. MpuBeaeHue pacyersl.
Pewenue: 166*0,85+49*0,85=182,75 (nocne okpyrnexus 183).

OTBerT: 183

SAAHWE 14. Mpu cocTaBneHuM NaHa WHBECTULMOHHOTO MPOGKTA OMPEAEneHbl CeaylolLye HANoM W B3HOCH 3 NEPBBIA 10 PeanusaLuM npoexa:
— Hanor Ha npubeine 166 Thic. pyo.;

— HO®N 49 tic. pyb.;

— (TpaxoBble B3Hockl 128 Thic. pyb.

PaccyuraiiTe nocTynnexus B (henepanbHbiit Giodxer. Hanuwwe oTBeT B ThicAaX pybneit ¢ OKpYrneHMeM [0 LienbiX. MpuBEAeHIe pacyeTsl.
Pewenue: 166*0,15=24,9 (nocne okpyrnexus 25).

OTBeT: 25

SADAHME 15. Onpegenure ZONKO poiHka KOMNaHuw, eanmiyioLLieit MpoexT, ecrn ee poaHid- Hbiii obbem Tosapoobopora cocrasun 10 mm. pyb., a
00LLMA 0GbEM PO3HUMHOTO T0Ba0OBO- pOTa Ha PbiHKe 25 MIH. pyb. MpuBeaeHue pacyeTl.

PeweHune: 10/25*100=40%.

OtBeT: 40%

SADAHWE 16, MnanwpyeMbiit WCTbIA [EHEXHbIA MOTOK MPEACTaBNeH B Tabmuue:



fog 2023 2024 2025 2026 2027

CF, mnH. py®. 666 1031 1223 1498 1791

Paccuuraitre NPV 8 2025 rogy npu uxBectuuysx B pasmepe 600 maH. py6. no ctaske AucKo- Tuposanws 20%. OTBET ykaxuTe B MANAMOHaX pybnei
OKpyrMeHwem 0 uenbix. Mpuseaexue pacyeTl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)*3=1 378,73 (nocne okpyrneHus 1379).

OTtBeT: 1379

SADAHVE 17. KanutanbHbie BOXeHs pasHbl 90 MH. py6. B TeueHue Tpex neT ¢ Havana npouaBoacTea NMAHUPYIOTCA MOCTYMNEHAS OT Peanu3aumt npoaykum
B pasvepe 350 M. pyb. B TOM Xe nepuoge nnaHupyloTcs pacxogbl Ha 3anacsl B pamepe 120 M. pyb.

Paccuwaitre HIC, KoTopbiit NNAHMPYETCS K YnaTe B TEYEHUe TPEX NET C Hadana Mpou3BOg- CTBa N yCnoBuM enuHoit crasku 20%. OTBET ykauTe B MMAMOHAX
pybneit ¢ okpyrmevem 40 Lenbix. puBeaeHue pacyets.

Pewenue: (350-120-90)/6=23,33 (nocne okpyrnewus 23).

OtBeT: 23

SANAHWE 18, Mnanvpyembiid YCTbIA [GHEKHbIA MOTOK MPEACTaBNEH B TabMMLE:

lop 2023 2024 2025 2026 2027

Homep roga 1 2 3 4 5

CF, mnH. pyb. 30 68 79 85 99

Onpegenute AUCKOHTUPOBAHHbIA CPOK OKymaeMocTi mpu uHeecTuuMsx B pasvepe 130 M. pyb. v craske 20%. B oteere ykakuTe Homep foga. [puseaeHme
PacYeThl.

PewweHwue:

NPV 8 1-irog: -130+30/(1+0,2)=-105;

NPV g0 2-it op: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV g 3-it og: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV & 4-ii on: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.
NPV npuobperaer nonoxaTenshoe 3uavenue B 4 107y peansaliv NpoewTa, 3HawT OTer

«4».

OTtBeT: 4

SAJAHME 19. MocTosHHble pacxogbl Mpoexta 3a nnanvpyembid nepuog paetbl 10 500 Thic. py6. LieHa peanusauuv npogykuma pasHa 120 Tic. pyb.
MepemeHHble pacxodbl Ha eAuHALY NPOAYKLMK paBHbl 70 TeiC. pyb.

Paccanmaiite Touky Ge3yObiTouHOCTH B HaTypanbHOM BbipaeHud. OTBET ykaure B WTykax. [MpuBedeHUe pacyersl.

PeweHue: 10 500/(120-70)=210.

OtBerT: 210
SAAHWE 20. MpoextoM NPeayCMOTPEHsl OCHOBHbIE CPEACTBA B COOTBETCTBMM C TabyLeN:
QOcHoBHble cpeacTea Cronmocts, MnH.pyo. Hopma amoprisa- Lm
(MecsyHas)

3naHus 130 1,8
MawwHbl 1 0bopygosaxve 80 5,6
CoopyxeHns 1 nepenatoyHble yCTpoicTea 10 2,7
WHBeHTapb NPOU3BOACTBEHHII 1 XO3FHCTBEHHbIA 5 5,6
CpepcTBa TPaHCNOPTHbIE 20 5,6
Kunmia 5 1,3




PaccuuTaiiTe €XeMeca|Hble aMOpTU3ALIMOHHbIE oTuvCnenus. OTBET yKawwTe B MANAMOHaXpyOnedt ¢ OkpyrmeHueM o Lensix. MpuseneHme pacyersl.
Pewenue: (130*1,8+80*5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrnexus 9).
OtBeT: 9

SADAHWUE 21. B nnawpyemom nepoge akcnnyarauyoHoi cragn T-npoeima npeaycMOT- peHbl AGHEXHbIE NOCTyNEHUs:
— sbipyska 30 000 tbic. pyb.;

— KommCCHOHHOE  BoaHarpaxaenne 8 000 Thic. pyb.;

— nonyqexve kpeauta 5 000 Tbic. pyb.Takke npeayCcMoTpeHs

nnaTexu:

— nogpsiumkam 3a yenyrv 5 000 Thic. pyo.;

— onnata Tpyaa 2 000 Teic. pyb.;

— 7ioraLLeHme ocHoBHoo gomra no kpeauty 100 bic. pyb.;

— npoLenTbl o kpeawty 300 Tbic. pyb.;

— Hanor Ha npu6binb 1 000 Thic. pyo.;

— c03ganwe nporpammioro obecnevers 5 000 Thic. pyb. (HematepuansHblii akmus). Paccuaiite Canbo AEHEXHbIX MOTOKOB O (OUHAHCOBLIX ONepaLyii.
Hanuwure otBeT B Thics-yax pybnei. MpuseaeHne pacyeTl.

PeweHue: 5 000-100=4 900.

OtBeT: 4 900

SAAHWE 22. Paccauraitte 0BLyto CyMMy UHBECTULMH, €CTI PEHTABENBHOCTL MPOeKTa co- CTaBnseT 25%, wuctas npubbins 500 000 pybnei. Mpusegetue
pacyersl.

PeweHue: (500 000/ (25*0,5)) * 100 = 4 000 000 py6.

OtBeT: 4 000 000

SANAHUE 23. TlpoexToM MpenycMOTpeHsl Tapu@Hble CTaBkM B COOTBETCTBIM C Tabnuuei:

[lonkHOCTb 3apabotvas nnara, TeiC. pyb.

2023 2024 2025 2026
[MpeKTOp 150 165 200 220
m. Byxantep 100 110 130 160
byxranep 60 80 90 110
MEHeXep N0 mpojaxam 80 100 100 130
Bpay 60 60 70 80
VHXeHep 70 70 80 90

3a nepviog ¢ 2025 no 2026 roga paccuuTaliTe UHEEKC TapUGHON CTABKM MeHeepa no npo-faam. OTBET ykaxwTe B MPOLIEHTAX C OKDYIMEHMEM [0 LeMbiX.
puseaeHe pacyers.

PeweHue: 130/100*100=1,3=130%.

OtBeT: 130

SAAHWE 24, MpoexTom NpeayCMOTPEHO CO3aHMe Paboumx MECT B COOTBETCTBMM C Tabmw- LiEH:

[lomkHocTb Konnuectso pabounx mect
2023 2024

IMPEeKTOp
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MEHe[Xep no Mposaxan

Bpay
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Mnaxwpyemble TapucpHble Crasiu:

[lonkHOCTb TapuHble cTagkw, Thic. pyb.

2023 2024 2025 2026
[MpeKTop 150 165 200 220
m. Byxantep 100 110 130 160
byxrantep 60 80 90 110
MEHeXep Mo mpojaxam 80 100 100 130
Bpay 60 60 70 80
WHXeHep 70 70 80 90

Mpemuit He npegycmotpeHo. Paccumaiite doong onnatel Tpyaa 8 2024 roay. OTeer ykakuTe B ThicAyax pybneit. MpuBeaeHme pacyets.
PeweHwune: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.
OtBeT: 11 820

SADAHUE 25. Obuymit obbem wxeecTiumit B oripbitie Marasuia: 900 Teic. pyb. Mpeanonara- eTcd, 4To CpeaHeronosoi aoxon bymer cocrasnams 300
Thic. py. Heobxomumo paccuuTaTh CPOK, 3 KOTOPBIA OKYNATCS BMOXEHHbIE CPEACTBA. MPUBEAEHHUE PacyeThl.

PewenHwme: Cpor orynaemoctt = 900 tbic.py. / 300 tbic. pyb. = 3 rona

OtBeT: 3 roga

SAAHWE 26. Beibepute omuH U3 4ByX BapuanToB Haubonee BLIOGHOMO MCNONb30BAHKS [e- HEXHbIX cpeacts B cymme 500 Thic. pyb. cpoxom 3 roga. 1)
WhBecTuposars B MpoexT ¢ [OXOR- Hocte 7,5% W BLINNaToii MPOLEHTOB N0 WcTeMeHwn kaxgoro fopa. 2) Monoxwts Ha genosur nog 7% rogosbix ¢
EKEMECAYHBIM HAYMCTIEHUEM NDOLIGHTOB 1 WX KanuTanwaaLuedl, a Takke BbiMa- TOW UX BMECTE CO BCEI CyMMOI N0 MCTEYEHUH Cpoka BKnaga. B oTBeT 3anuiure
[l0XOBHOCTb MPEANONTUTENBHOTO BapHaHTbl. [puBEAEHUE pacyeTbl.

PeweHue:

S1 =500 000 x (1 + 0,075 x 3) =612 500 py6.

S2 =500 000 x (1 +0,07 +12) 12 x 3 =616 462,79 pyb.

OTBeT: 616 462,79 py6.

SAJAHWE 27. Boipyuka coctaenset 100 Thic. pyb., 3aTpatbl coctansior 20 Thic. pyb. B Me- cal. Muctep X knager B 0coBbii KOHBEPT KaXgbiii Mecs
Tonbko 80 Thic. pyb. 3a Kakoi nepu-0n BpemeHy HabepeTcs MunmuoH? MpuBeaeHue pacyersl.

PeweHune: 1 000 000 /80 000 =12,5.

Otet: 12,5 MecsiLieB

Kputepuu 1 WwKanbl oueHMBaHUSA:
[Ins OLEHWBaHWS BLINONHEHNS 3afaHMi enonbayeTcs BannbHas Wkana: 1) 3akphiTble 3a7aHVA (TECTOBbIE, CPEAHMA
YPOBEHb CAOKHOCTH):
o 1 6ann — ykasaH BEpHbIV OTBET;
o () 0annoB - ykasaH HEBEPHbIA OTBET, B TOM YMCME YACTUMHO. 2) OTKDLITLIE 38AaHHS (TECTOBbIE,
MOBILUEHHbIH YDOBEHb CROKHOCTH):
o 20anna - ykasaH BEPHbIA OTBET,
o (16ann0B - yKasaH HEBEPHbIA OTBET, B TOM YUCNE YACTUYHO.3) OTHDITbIE 3aTAHUA (MUHV-KEIICHI,
CDEHMIE YDOBEHb COKHOCTH)
e 50annos - 3agaxwe BLINONHEHO BEPHO (MONyeH NPaBHbHbIil OTBET, 060CHOBAH (ap- TyMEHTUPOBAH) XOf BLINONHEHNS (NP HEOBXOZUMOCTH));
e 2 fanna — BbNONHeHVe 3aBaHUA COQEPKMT HE3HAYMTENbHbIE OLWMOKA, HO MPUBELEH MPABIMbHBIA X0 PACCYXAEHHH, WnN NONy4eH BEpHbIM
OTBET, HO OTCYTCTBYET 060CHOB- HME XOBA €0 BHiNOMHEHUS (6CTU OHO BbiN0 HEOBXODUMBIM), UMM 333aHWE BHINOMHEHO HE NOMHOCTbIO, HO MOMyYeHb
MPOMEXYTOUHbIE (YACTUHHbIE) PE3yNbTaTbl, OTpaxatoLye npa-




BUMBHOCTb X042 BbINONHEHS 3af1aHWS, UM, B CRY4ae ECIY 38RaHHE COCTOMT U3 BHINON- HEHUS HECKOMbKVX Nop3arakuid, 50% KOTOPbIX BHINONHEHO BEPHO;
e () 0annos - 3a7aHue He BHINOMHEHO UMW BLINOMHEHO HEBEPHO (XOR BbIMOMHEHUS OlM- BoveH WM cogepkwT mybble oLwwOK, 3HaUTENbHO
BIMSIOLLYIE Ha [lanbHEiiLLee €10 U3y~ YeHue).



